COMPETING AND WINNING IN THE DIGITAL ERA
WITH TECH-FORWARD BANKING

by Anchor Bridge Innovations staff

Banking is evolving faster than ever. With the rise of digital-native competitors and changing customer expectations,
traditional banks must embrace innovation to stay relevant.

Let's explore the forces that are reshaping the financial sector and how banks can use technology to lead rather than follow.

The shift is already underway, as fintech disruptors are scaling quickly. Customer loyalty is now tied to mobile usability and
digital convenience. And regulators are raising expectations around risk, resilience, and data security. The institutions that
thrive will be those that can balance agility with compliance — and evolve without compromising trust.

The Competitive Threat: Fintech and Digital-First Disruption

Fintech firms and neobanks are no longer fringe players. According to Deloitte’s Global Banking Industry Outlook 2024,
fintech providers captured more than 35% of new deposit accounts in the U.S. among consumers under 35. With faster

onboarding, app-first service models, and hyper-personalized offerings, these digital-first firms are setting the pace.

Traditional institutions are under increasing pressure to replicate the same user experience — without the benefit of starting
from scratch. As noted in Gartner Inc.’s Competitive Readiness Index for Retail Banking 2024, “Legacy banking systems

weren't built for today’s digital pace, but that's not an excuse. The challenge now is to modernize without disruption.”
Rising Consumer Expectations for Seamless Digital Banking

Customer experience is no longer just a marketing concern — it's a frontline battleground for deposit retention, loan
origination, and account growth.

Per American Banker’s Digital Banking Survey 2025, 72% of U.S. banking customers say they would switch institutions for

a better digital experience. Core expectations include:

Real-time transaction visibility
Easy-to-navigate mobile apps

Omnichannel account servicing

Integrated digital identity and fraud protection

For regional banks and community financial institutions, the challenge is clear: deliver big-bank capabilities on a leaner
infrastructure — and do it securely.

Security and Compliance in a Rapidly Evolving Landscape

With innovation comes risk — and scrutiny. Banking regulators now expect security and resilience to be built into every digital
initiative, not bolted on after.

New compliance drivers include:

e FDIC guidance on third-party risk management
® FFIEC cybersecurity risk assessments for cloud-based systems
e Basel lll Endgame proposals affecting capital treatment of IT investments
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® Section 1033 of the Dodd-Frank Act, which impacts open banking APIs

In its Public Sector Cyber Maturity Review 2024, Gartner found that 62% of mid-tier banks still operate critical systems on
unsupported platforms — increasing both audit exposure and breach vulnerability.

Technology modernization is no longer just an IT issue. It's a board-level imperative tied to reputation, risk appetite, and

regulatory survival.
Technology as a Strategic Advantage

Banks that lead in digital transformation have one thing in common: they treat technology as a competitive asset, not a
background function. Successful institutions are:

Shifting to cloud-native core systems to increase agility

Investing in cybersecurity automation and Al-driven threat detection
Modernizing customer-facing channels with responsive, API-enabled interfaces
Re-platforming data architecture to enable better reporting and decision-making

According to a recent Finextra report, institutions that prioritized digital reinvestment saw 12-18% year-over-year increases
in customer satisfaction and 20% reductions in fraud losses over three years.

The Bottom Line: Adapt Now — Or Be Left Behind

The message is clear: the winners in tomorrow’s banking ecosystem won’t be the largest — they’ll be the most adaptable.

And adaptation starts with infrastructure designed for speed, security, and seamless service delivery.

Modernizing core systems doesn’t have to mean overhauling everything at once. With the right partner, banks can evolve in
stages — strategically, securely, and in full regulatory alignment.

Looking to turn digital disruption into competitive advantage? Download our White Paper, “Tech-Forward Banking: Competing
in a Tech-First Financial Ecosystem,” to explore technology strategies that balance innovation with compliance.

About Anchor Bridge Innovations

Anchor Bridge Innovations is a high-tech Value-Added Reseller founded by seasoned IT professionals. We deliver secure,
scalable, and future-ready technology solutions tailored to the needs of small and mid-sized enterprises. By partnering with
top-tier OEMs and next-gen innovators, we offer a full spectrum of services — including data infrastructure, cloud,
cybersecurity, automation, and networking — all backed by white-glove support from planning through post-deployment.

At ABI, we don't just sell technology — we’ll help you modernize securely without sacrificing regulatory strength.
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