DIGITAL FOUNDATIONS FOR A MODERN

COMMERCIAL REAL ESTATE PORTFOLIO

Legacy infrastructure is no longer enough to stay competitive.

Executive Summary

Commercial real estate is at a crossroads. Hybrid work, environment, social, and governance (ESG)
expectations, and the digitization of tenant services have accelerated the need for smarter, more adaptive
buildings.

Legacy infrastructure is no longer enough. CRE firms must modernize not just to stay competitive, but to
future-proof their portfolios.

Let’s explore how data-fit technologies, from smart building systems to tenant-facing digital amenities,
are transforming how CRE firms attract tenants, optimize operations, and increase asset value. We’'ll
outline key drivers, decision points, and Anchor Bridge Innovation’s actionable framework for secure,
performance-based modernization.
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Industry Inflection: CRE Meets Digital Acceleration

Commercial real estate is undergoing a structural shift. Hybrid work has reduced office demand by 17% since
2020, according to JLL's Future of Work Survey 2024. Meanwhile, tenants now expect seamless, app-based
access, ESG tracking, and smarter space usage — often with fewer resources to manage more complex systems.

And according to Propmodo in their Smart Building Trends 2025 report, technology is no longer an amenity — it's
a core driver of tenant satisfaction, lease renewals, and building performance.

This presents both a threat and an opportunity: firms that invest in digital infrastructure can differentiate through
performance, while those that delay risk declining asset value and increased vacancy.

The New Tenant Experience: Digital, Sustainable, Flexible

Today’s tenants — from enterprises to startups — expect more:

e Mobile-accessible entry and room booking

e Automated HVAC and lighting for energy savings

e Occupancy analytics for space planning

e ESG dashboards to track carbon footprint and sustainability targets

According to Commercial Property Executive, 64% of occupiers now factor digital services into leasing decisions,
especially in Class A and B properties. Tech-enabled amenities are not luxuries — they’re minimum requirements
for attracting and retaining quality tenants.

Infrastructure Gaps: Where Legacy Systems Falil

Many buildings still rely on fragmented or analog systems — siloed HVAC, outdated access controls, or manual
energy management. These gaps:

Waste energy and increase OPEX

Limit visibility into performance data

Frustrate tenants with inconsistent service

Make it difficult to meet ESG or occupancy benchmarks

Gartner Inc.’'s CRE Systems Report 2025 found that buildings with disconnected systems are 43% more likely to
experience tenant dissatisfaction and 28% more likely to see lease non-renewals.



Technology as Value Strategy: From CapEx to NOI

When done right, digital upgrades don't just reduce costs — they grow value.

Investment Type Impact on Value

Smart energy controls Reduce utility spend by 15-30%
Tenant experience platforms Extend lease terms and lower churn
Predictive maintenance tools Cut service downtime and repair cost
Data dashboards Improve decision-making and ROI

ABI’'s Approach: Scalable Modernization for CRE Leaders

ABI works with CRE firms to create a data-fit, modular approach to modernization:
Discovery

e Evaluate existing BMS, security, network, and IoT systems
e Align modernization with leasing goals, ESG plans, and tenant feedback

Design

e Recommend scalable, standards-based solutions
e Integrate tenant-focused platforms and backend analytics

Deployment

e Phase implementation by floor, building, or use-case
e Enable remote management and real-time system visibility

Support

e Provide continuous system optimization and training
e Ensure privacy, compliance, and operational reliability



Getting Started: Priorities, Partnerships, and Performance

Where to begin? ABI recommends starting with:

e A building or region-based pilot that demonstrates impact
e Digital audits to benchmark existing technology gaps
e ROI forecasting for tenant services, energy optimization, and automation

And most critically: work with a partner who understands CRE operational cycles, capital planning, and tenant
priorities — not just technology specs.

Conclusion

In commercial real estate, digital modernization is no longer a back-office upgrade — it's a competitive mandate.
Smarter spaces command stronger returns, happier tenants, and lower operating costs.

ABI helps CRE operators deliver those results through secure, scalable, and tenant-ready systems — designed
for your goals, installed with minimal disruption, and supported for the long term.

Want to see how ABI helps CRE leaders increase NOI through technology? Schedule a 20-minute modernization
planning call with our CRE technology team today.

About Anchor Bridge Innovations

Anchor Bridge Innovations is a high-tech Value-Added Reseller founded by seasoned IT professionals. We deliver
secure, scalable, and future-ready technology solutions tailored to the needs of small and mid-sized enterprises.
By partnering with top-tier OEMs and next-gen innovators, we offer a full spectrum of services — including data
infrastructure, cloud, cybersecurity, automation, and networking — all backed by white-glove support from
planning through post-deployment.

At Anchor Bridge, we don't just sell technology — we’ll help you turn building data into smarter leasing and tenant
decisions.



