AUTOMATION THAT PAYS FOR ITSELF:
WHERE AIM FIRMS SEE ROI IN YEAR ONE

by Anchor Bridge Innovations staff

Automation has a credibility problem in asset and investment management.

Too often, it is associated with enterprise platform replacements, multi-year transformation programs, or Al
initiatives that promise “intelligence at scale” but offer little clarity on near-term return. Leadership teams hear
about transformation — but struggle to connect those ambitions to measurable operational improvement within the
fiscal year.

In practice, automation can deliver meaningful ROI quickly.
The difference lies in how it is applied.

AIM firms that see early returns do not start with scale. They focus on relieving specific operational pressure points
— with clear logic, defined scope, and measurable outcomes.

Why Many Automation Efforts Underperform
Automation initiatives in AIM tend to disappoint for predictable reasons:

Processes are automated before workflows are standardized
Exception handling and manual overrides are underestimated
Compliance and audit requirements are addressed too late
Data quality issues emerge during implementation
Ownership becomes unclear once automation is live

In these cases, automation accelerates existing fragmentation rather than resolving it. Costs increase, confidence
declines, and operational risk may expand.

Firms that achieve early ROI take a more disciplined approach.

What High-ROIl Automation Looks Like in AIM

Automation that pays for itself within the first year typically shares four characteristics:
1. Clear Operational Friction

The process is already painful — manual reconciliations, repetitive reporting, exception-heavy workflows, or
compliance documentation burdens.

2. Stable Decision Logic

The rules governing the process are defined and repeatable — including validation criteria, reconciliation logic,
and workflow routing.



3. Measurable Outcomes

Improvements can be quantified through reduced cycle times, fewer errors, lower operational cost, and improved
reporting consistency.

4. Contained Scope

The initiative targets a specific function — such as reporting production or reconciliation — without requiring
wholesale system replacement.

These efforts are not designed to transform the organization overnight. They are designed to stabilize and improve
core operations.

Where AIM Firms See Early ROI

Asset and investment management firms most often realize first-year automation value in targeted, high-friction
areas:

Portfolio and Performance Reporting

Automating data aggregation, validation, and report generation reduces cycle times and improves consistency
across investor communications.

Reconciliation and Exception Management

Automated reconciliation across custodians, administrators, and internal systems reduces manual effort and
lowers operational risk.

Compliance Monitoring and Documentation

Rule-based automation can flag exceptions, streamline documentation, and create audit-ready records without
increasing headcount.

Client and Investor Onboarding

Standardized, automated onboarding workflows reduce delays, improve transparency, and enhance the investor
experience.

Fee Calculations and Billing Validation
Automation reduces manual recalculation and mitigates revenue leakage risk.

In each of these areas, improvements in speed, accuracy, and control translate directly into better operational
performance and risk management.

Automation Works When Sequencing Is Right

Automation delivers the strongest results when it builds on:



e Clear visibility into process flow, bottlenecks, and exception rates
e Simplified workflows that reduce unnecessary variation
e Defined data ownership and governance

Without these foundations, automation amplifies inconsistency. With them, it becomes a stabilizing force.
In AIM firms, the sequence matters:

Visibility — Simplification - Automation

Measuring ROl Without Overcomplication
Firms do not need complex financial models to evaluate automation impact. Practical indicators include:

e Reduction in reporting cycle time

e Decrease in manual reconciliation effort

e Fewer compliance exceptions

e Reduced reliance on temporary or outsourced support
e Improved audit readiness

e Lower operational risk exposure

When scope is focused, these gains are often measurable within months — not years.

Building Momentum Through Practical Wins

Early ROI is not just about cost savings. It creates momentum:

Builds credibility across operations, finance, and compliance teams
Reduces internal resistance to further modernization

Frees capacity without increasing headcount

Strengthens governance and operational control

Firms that succeed do not attempt to automate everything at once. They focus on a small number of high-impact
opportunities and expand deliberately.

Industry Direction
Across the asset and investment management landscape:

Firms investing in workflow automation and data orchestration are improving efficiency and cost control
Automation is delivering measurable gains in reporting and middle-office functions
Integration complexity and fragmented data remain the primary barriers to success
High-performing firms prioritize governance, visibility, and scoped execution before scaling automation

The pattern is consistent: automation delivers value fastest when it targets clearly defined operational friction —
not broad transformation mandates.



AB/I’s Role: Making Automation Deliver Real Value

Anchor Bridge Innovations helps asset and investment management firms identify and execute automation
initiatives that produce measurable results.

We support firms by:

Identifying automation opportunities with defensible ROI

Ensuring workflows and data are ready before automation begins
Aligning automation efforts with compliance and governance requirements
Defining success metrics leadership can validate

Supporting implementation without unnecessary disruption

Automation does not need to be transformational to be valuable. When applied thoughtfully, it can pay for itself —
while creating a stable foundation for broader modernization.

If your firm is exploring automation but needs measurable results within the fiscal year, a focused and disciplined
approach may be the most effective place to start.

About Anchor Bridge Innovations

Anchor Bridge Innovations (ABI) helps asset and investment management firms modernize their operations by
improving how portfolio, fund, and reporting data is defined, aligned, and governed. We work with mid-market
investment firms to strengthen performance visibility, investor reporting reliability, and valuation defensibility —
focusing on practical, scalable improvements that reduce operational risk and support confident decision-making.

At ABI, we don't lead with technology — we help asset and investment management firms establish data clarity,
strengthen governance, and modernize deliberately without sacrificing control or credibility.



