WHAT TO LOOK FOR WHEN BUILDING A
SMARTER INVESTMENT DATA INFRASTRUCTURE

by Anchor Bridge Innovations staff

In asset and investment management, decisions don’t wait.

Markets move. Risk exposure shifts. Clients expect answers — not delays. And regulators expect those answers
to be backed by data that is complete, consistent, and auditable.

That creates a difficult balance.

How do you move faster without introducing new risk? How do you automate without losing control? And how do
you modernize without disrupting the systems your business depends on every day?

For many firms, the challenge isn't identifying the need for change. It's choosing a path — and a partner — that
won’'t make things more complicated.

What Matters Most in a Modernization Partner

The right partner doesn’t just deliver technology. They help reduce friction in how your organization operates —
and how decisions get made. Here’s what to look for:

1. Data Integrity and Auditability — Without Constant Reconciliation

Asset and investment management runs on trust. And trust depends on whether your data holds up under
pressure. Look for capabilities that:

Align portfolio, risk, and client data across systems

Reduce or eliminate manual reconciliation

Provide clear data lineage from source to report

Support audit readiness without last-minute validation efforts

If your teams are still “checking the numbers” before acting on them, your data isn’t supporting your business —
it's slowing it down.

2. Integration That Connects — Not Complicates
Most firms are operating within a layered environment:

Portfolio and order management systems

Risk platforms

CRM and client reporting tools

Legacy infrastructure that still plays a critical role

You don’t need to replace everything. But you do need alignment. A strong partner will:

e Integrate across existing systems without forcing disruption
e Use flexible, API-driven architectures
e Support hybrid environments where needed



The goal isn’t a rip-and-replace. It's a connected foundation that allows your systems to operate as one.
3. Automation That Reduces Friction — Not Visibility
Automation should do more than save time. It should improve confidence. Focus on solutions that:

Streamline performance and exposure calculations
Reduce manual intervention in reporting processes
Support consistent, repeatable outputs across teams
Maintain transparency into how results are produced

If automation creates a “black box,” it introduces a different kind of risk. The right approach reduces effort and
increases clarity.

4. Security and Control That Match Financial Risk
In this environment, cybersecurity is not just an IT issue — it's a business risk. Your partner should bring:

Strong access controls aligned with roles and responsibilities
End-to-end data protection

Continuous monitoring and threat detection

Infrastructure that supports audit and compliance requirements

Security cannot be layered on after the fact. It has to be built into how your data flows and how your systems
operate.

Where Many Firms Get Stuck
Most AIM firms already know where the gaps are:

e Data that doesn’t reconcile cleanly across systems
e Reporting processes that depend on manual intervention
e Delays between when data is available and when it can be trusted

The problem is not awareness. It's execution. Too many modernization efforts:

e Attempt to do too much at once
e Introduce new tools without addressing underlying data issues
e Increase complexity instead of reducing it

That's how firms end up with more systems — and the same problems.
AB/I’s Approach: Fix the Foundation First

At Anchor Bridge Innovations, we focus on the underlying issue: data fitness.

Because until your data is aligned, accurate, and usable across systems, no amount of new technology will deliver
consistent results.



Our approach is structured, practical, and designed to reduce risk — not introduce it.

1. Discovery and Diagnostic

We identify where data misalignment, reconciliation friction, and operational delays are occurring.
2. Targeted Roadmap

We prioritize improvements that deliver measurable impact — faster reporting, reduced manual effort, improved
consistency.

3. Phased Implementation

We integrate and optimize in stages, avoiding disruption while improving performance and control.
4. Ongoing Optimization

We continue refining data flows and system alignment as your business evolves.

What This Looks Like in Practice

When data fitness improves:

Portfolio, risk, and client teams operate from the same information
Reporting cycles shorten and become more predictable

Manual reconciliation decreases

Leadership gains confidence in the numbers behind decisions

The result isn’t just efficiency. It's the ability to act — quickly and with certainty — in an environment where
hesitation has a cost.

Before You Choose a Partner
Ask the questions that reveal whether a vendor understands your reality:

Can they show how data alignment improves decision speed — not just reporting?

Do they reduce reliance on manual reconciliation?

Can they integrate with your current environment without forcing disruption?

Do they improve audit readiness as a byproduct of better data — not additional effort?

If the answers aren’t clear, the risk isn’t theoretical. It will show up in your operations.

Take the Next Step

Want a structured way to evaluate potential partners? Download our guide: “The Asset & Investment Management
Data Fitness Scorecard: 10 Questions for Risk-Aware Technology Leaders.”

Or connect with an ABI specialist for a practical review of your current environment — and where data
misalignment may be slowing you down.



About Anchor Bridge Innovations

Anchor Bridge Innovations (ABI) helps asset and investment management firms modernize their operations by
improving how portfolio, fund, and reporting data is defined, aligned, and governed. We work with mid-market
investment firms to strengthen performance visibility, investor reporting reliability, and valuation defensibility —
focusing on practical, scalable improvements that reduce operational risk and support confident decision-making.

At ABI, we don't lead with technology — we help asset and investment management firms establish data clarity,
strengthen governance, and modernize deliberately without sacrificing control or credibility.



