WHEN INVESTMENT DECISIONS OUTRUN THE DATA

by Anchor Bridge Innovations staff

Asset and investment management firms are expected to move quickly — reacting to markets, managing risk, and
delivering clarity to clients in real time.

But in many organizations, decision speed has quietly outpaced the reliability of the data behind it.

Portfolio, risk, trading, and client data often live in separate systems — each optimized for its function, but not
aligned with the others. Teams compensate with spreadsheets, manual adjustments, and reconciliation processes
that keep operations moving, but introduce friction at every step.

At first, the impact is easy to overlook.

A number needs to be double-checked.

A report takes longer to finalize.

A meeting pauses while teams reconcile differences.

Over time, those moments add up — and decision-making slows, confidence erodes, and risk increases.

The Market Isn’t Slowing Down — But Your Data Might Be

The investment landscape has changed, and expectations have changed with it. Clients expect:

e Immediate access to portfolio performance and exposure
e Clear explanations behind investment decisions
e Reporting that reflects their specific goals and constraints

At the same time:

e Passive and algorithmic strategies continue to compress margins
e Customization (direct indexing, tax optimization) increases data complexity
e Regulatory scrutiny demands greater transparency and auditability

The pressure is coming from every direction — and it all converges on one requirement:
Your data has to keep up.

Not just in volume, but in consistency, alignment, and timeliness.

Fragmented Data Is Creating Hidden Friction
Most firms don't lack data — they lack alignment across it. When systems don’t speak the same language:

e Portfolio views don’t fully reconcile with risk models
e Client reporting reflects different assumptions than internal analysis



e Teams spend more time validating data than acting on it
To compensate, organizations rely on:

e Manual reconciliations across systems
e Spreadsheet-based adjustments
e Parallel reporting processes for different audiences

These workarounds may feel manageable. But they introduce:

e Decision delays at exactly the moment speed matters
e Inconsistent views of the same data across teams
e Operational risk that's difficult to detect and even harder to audit

In a volatile market, hesitation is a liability. And decisions built on uncertain data are decisions that carry more risk
than they should.

Regulatory Pressure Is Raising the Stakes
At the same time, compliance expectations continue to tighten. Firms are navigating:

e Accelerated settlement cycles
e Expanded reporting requirements
e Increased scrutiny on data integrity and audit trails

Legacy environments — especially those built on siloed, batch-driven systems — struggle to keep pace. The
result isn’t just inefficiency. It's exposure:

e Gaps in audit readiness
e Delays in reporting
e Increased likelihood of errors under pressure

This is where many firms begin to realize the issue isn’'t technology alone. It's the condition of the data flowing
through it.

Data Fitness: A Foundation for Confident Decisions

Data fitness is not about adding more dashboards or deploying another analytics tool. It's about ensuring that the
data your organization depends on is:

Accurate — numbers mean the same thing everywhere they appear
Aligned — systems reflect a consistent view of the business

Timely — data is available when decisions need to be made

Fit for purpose — usable without repeated validation

When data is fit:

e Portfolio, risk, and client teams operate from the same foundation
e Reporting aligns with internal decision-making



e Operational friction decreases
e Decision cycles accelerate

Most importantly, leadership can act with confidence — without second-guessing the numbers in front of them.

The Firms That Move Forward Will Fix This First

Modernization in asset and investment management isn't just about new tools or platforms. It's about removing the
friction that slows decisions down.

Firms that address data fitness are able to:

Reduce reconciliation overhead and manual processes
Improve audit readiness and compliance posture
Deliver clearer, more personalized client reporting
Make faster, more confident investment decisions

Those that don’t will continue to operate with hidden inefficiencies — and increasing risk — as the market moves
faster around them.

Where to Start

Improving data fitness doesn’t require a complete rebuild. 1t starts with understanding where misalignment exists
— and addressing it in a structured, practical way.

That means:

Identifying inconsistencies across core systems

Reducing manual dependencies

Establishing clear ownership and governance for critical data
Aligning data flows with how decisions are actually made

Take the Next Step

Want to see how asset and investment management firms are improving decision speed, reducing operational
risk, and strengthening client confidence? Download our White Paper: “Data Fitness in Asset & Investment
Management: A Foundation for Confident, Timely Decisions.”

Or schedule a conversation with an ABI specialist to assess where your data may be slowing you down — and
how to fix it.

About Anchor Bridge Innovations

Anchor Bridge Innovations (ABI) helps asset and investment management firms modernize their operations by
improving how portfolio, fund, and reporting data is defined, aligned, and governed. We work with mid-market



investment firms to strengthen performance visibility, investor reporting reliability, and valuation defensibility —
focusing on practical, scalable improvements that reduce operational risk and support confident decision-making.

At ABI, we don’t lead with technology — we help asset and investment management firms establish data clarity,
strengthen governance, and modernize deliberately without sacrificing control or credibility.



