WHAT CAN YOUR BANK ACTUALLY ABSORB?

Executive Briefings

Key Takeaways

e Budget capacity and change capacity are different; funding determines whether an initiative can start, not
whether the organization can absorb it successfully.

e Evaluate competing initiatives by their combined demands on people, expertise, dependencies, and timing —
not simply as separate projects.

e Sequence priorities deliberately so each initiative creates room for the next rather than competing with it.

Estimated Reading Time: 5 minutes
A bank can afford an initiative and still not have the capacity to succeed with it.
That distinction becomes important as 2027 priorities take shape.

Budgets establish what the institution can fund. They don’t automatically establish how much change employees,
operations, technology teams, compliance functions, and leadership can absorb at the same time.

Every worthwhile initiative competes for more than dollars.

It competes for attention.

Prioritization means understanding the difference.

Budget Capacity Is Not Change Capacity

Annual planning naturally organizes decisions around resources.

How much can we invest? Which projects have funding? Where can we justify additional expense?
Those are necessary questions.

But an approved project immediately begins drawing on resources that may never appear as individual lines in its
budget.

Subject-matter experts need to participate. Technology teams need to integrate and support. Risk and compliance
may need to review. Employees need to learn new processes. Managers need to communicate changes and resolve
problems. Existing operations still need to run while all of this happens.

One initiative may be entirely manageable.

Five individually manageable initiatives arriving simultaneously can create a very different operating environment.
Funding determines whether a project can start. Capacity helps determine whether it can succeed.

Count the Demands, Not Just the Projects

Project lists can be deceptive.

Two initiatives may appear unrelated on a planning document while depending on many of the same people.

A customer-experience improvement and a data initiative may both require support from technology. A process-



automation effort and a compliance project may both need the same operational experts. Several initiatives may
independently require testing, training, communication, or management attention during the same quarter.

Viewed separately, each project has a reasonable resource plan.
Viewed together, they may create a collision.

That is why prioritization should examine the institution's entire change agenda rather than evaluating every
initiative independently.

Ask where demands overlap.

Which employees or teams appear repeatedly across projects? Where are critical skills concentrated among a small
number of people? Which initiatives depend on another project being completed first? Where could
implementation schedules compete with operational peaks, regulatory deadlines, audits, or other known demands?

The constraint may not be money.

It may be Tuesday afternoon.

Protect the Work That Keeps the Bank Running
Modernization does not replace daily operations while it is underway.

Customers still need service. Transactions still need processing. Security still requires attention. Regulatory
obligations do not move aside because a strategic project has reached a critical implementation phase.

That creates a balancing act.

The people most valuable to an improvement initiative are often valuable precisely because they understand the
operation so well. Pull too much of their attention into projects, and the work they normally protect can begin to
suffer.

Keep them entirely occupied with today's work, and meaningful improvement becomes almost impossible.
Neither extreme works.
Prioritization creates room.

It allows leadership to decide which initiatives justify drawing scarce expertise away from normal responsibilities —
and to sequence other work rather than forcing everything through the organization simultaneously.

Sequence Can Be as Important as Selection
Prioritization doesn’t always mean canceling a project.
Sometimes it means changing when it happens.

One initiative may establish information another will need. A process may need simplification before automation
makes sense. An integration may remove friction that would otherwise complicate a later customer-facing
improvement.

Sequence those projects correctly, and each can make the next easier.

Sequence them poorly, and the organization may spend time creating temporary solutions, repeating work, or



implementing around limitations that another planned project will eventually remove.
This is where a 2027 roadmap becomes more valuable than a 2027 project list.

A list tells you what you intend to do.

A roadmap shows how the pieces relate.

Make “Not Now” a Strategic Decision

There’s often pressure to fit every worthwhile initiative into the coming year.

That pressure is understandable. Problems are real. Opportunities are attractive. Sponsors have legitimate
objectives.

But “important” doesn’t automatically mean “now.”

A project deferred because the organization lacks the capacity to execute it well has not necessarily lost priority.
Leadership may simply be protecting it from competing demands.

That’s different from allowing an initiative to drift indefinitely.
Give “not now” the same discipline as “yes.”

Understand why the project is being sequenced later. Identify what needs to happen before it begins. Establish
when leadership will revisit the decision.

Deliberate deferral is a choice.

Unexamined delay is not.

Closing Thought

The strongest annual plan is not the one that fits the most initiatives onto a page.

It’s the one the organization can realistically deliver while continuing to operate safely, reliably, and effectively.
As your 2027 priorities take shape, look beyond the budget attached to each one.

Look at the people.

Look at the dependencies.

Look at the calendar.

Look at everything else the bank must continue doing while change is underway.

Then decide not only what deserves investment, but what deserves to happen first.

Finish strong by matching ambition to capacity. Start stronger with a 2027 agenda your bank can actually
execute.

Start the Conversation

e Every successful modernization initiative begins with a shared understanding of where you are today and



where you want to go next.
e |If your leadership team is evaluating modernization priorities, Anchor Bridge Innovations would welcome the
opportunity to start that conversation.



