GIVE JANUARY A HEAD START

Executive Briefings

Key Takeaways

e Use the time between approval and implementation to resolve questions, clarify responsibilities, and make
the first meaningful action visible.

e Protect strategic priorities with real ownership, time, and attention before daily operations reclaim the
calendar.

o Keep the business result — not project activity — at the center and enter 2027 prepared to learn as
implementation begins.

Estimated Reading Time: 5 minutes
January will arrive with plenty to do.
It does not need to arrive with everything still to figure out.

By late in the year, your bank's 2027 priorities should be taking their final shape. Budgets are moving toward
completion. Initiatives have been selected and sequenced. The important dependencies should be understood. The
people who will help turn plans into results increasingly know what is expected of them.

That creates an opportunity.

Use the remaining weeks of 2026 not to start everything early, but to make sure the work that matters can start
well.

Give January a head start.

Don't Let Approval Become a Waiting Room

There is an understandable tendency for organizations to treat the period between approval and implementation as
dead space.

The project is funded.

The new year hasn’t begun.

We'll pick it up in January.

But approval doesn’t require inactivity.

There are questions that can be resolved, responsibilities that can be clarified, information that can be validated,
and conversations that can happen before formal implementation begins.

That work matters because January rarely offers an empty calendar.

Year-end reporting carries over. New objectives take effect. Employees return from holiday schedules. Regulatory
and operational responsibilities continue. Other projects begin competing for the same attention.

A priority that enters January still searching for its footing can lose weeks quickly.

Momentum is easier to preserve than to recreate.



Know What Happens First

A strong beginning doesn’t require the entire implementation plan to be perfect.

It requires clarity about the first meaningful action.

What happens when the initiative moves from approved to active?

Who does it?

What must already be available?

What decision comes next?

If those answers remain unclear, the project's first activity may simply be another meeting to decide how to begin.
Sometimes that’s necessary.

Often, itisn't.

Use the final weeks of the year to establish enough clarity that the first step is already visible.
Not the 20" step.

The first one.

Because a team that knows exactly what happens next enters January differently from one holding only an
approved objective.

Protect the Priority from the Calendar
Every strategic initiative competes with daily work.
In January, that competition becomes particularly visible.

A project that appeared prominent during annual planning can quickly become one responsibility among dozens
once normal operations reclaim everyone's attention.

Protect against that now.

Confirm ownership. Reserve the necessary people and time. Identify the first decisions requiring executive
involvement. Understand where another initiative, operational demand, or external deadline could interfere with
the schedule.

If the project requires participation from people outside the immediate team, make sure they know before their
calendars fill with something else.

This isn’t administrative housekeeping.
It’s how leadership turns declared priority into actual priority.

A priority without protected attention is still only an intention.



Start With the Business Result
As implementation approaches, another risk appears.
The project begins to develop a life of its own.

Meetings multiply. Requirements expand. Technology decisions become increasingly detailed. Timelines and task
lists dominate the conversation.

All of that may be necessary.
But the bank should continue returning to the reason the initiative exists.
What business result are we trying to improve?

If the answer was reduced manual effort, better information, lower risk, faster response, greater operational
resilience, or a better customer outcome, keep that result visible.

It becomes a useful test when scope begins to grow.

Does this additional requirement help achieve the outcome?
Does this feature solve the problem we identified?

Does this change make the operation meaningfully better?

If not, perhaps it belongs somewhere else — or sometime later.
The project exists to serve the objective.

Not the other way around.

Begin Ready to Learn

Preparation should create confidence.

It shouldn’t create the illusion that everything is known.

Once work begins, assumptions will be tested against reality. Employees will discover exceptions. Dependencies will
behave differently than expected. New information will change some decisions.

That’s not necessarily evidence that the plan failed.
It’s evidence that implementation has begun.

A prepared organization can absorb those discoveries because the fundamentals are clear: the problem, the
objective, the ownership, the priorities, and the desired result.

Those become the anchors when the route changes.
Clarity does not eliminate uncertainty. It makes uncertainty manageable.
Closing Thought

The strongest beginning to 2027 may have very little to do with January.



It may depend on what leadership chose to do before January arrived.

Look back at where 2026 required too much compensation.

Choose the complexity the bank should stop carrying.

Prioritize according to the institution's real capacity for change.

Prepare by removing the unknowns that can be removed.

Then begin.

Not with another round of annual planning.

Not with a search for the purpose behind an already approved project.

Begin with people who understand what matters, why it matters, and what happens next.
There will be plenty about 2027 that your bank cannot predict.

There’s no reason to enter it carrying uncertainty you could have resolved in 2026.

Finish strong by turning decisions into readiness. Start stronger by giving January a head start.

Start the Conversation

e Every successful modernization initiative begins with a shared understanding of where you are today and
where you want to go next.

e If your leadership team is evaluating modernization priorities, Anchor Bridge Innovations would welcome the
opportunity to start that conversation.



