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Executive Briefings

Key Takeaways

e Strong production results can conceal recurring friction, workarounds, and operational constraints.
e Distinguish occasional inconvenience from problems that repeatedly consume time, attention, or capacity.
e Use what 2026 exposed on the production floor as evidence for deciding where improvement matters in 2027.

Estimated Reading Time: 4 minutes
Year-end reviews naturally focus on results: production targets, delivery performance, quality, costs, margins.
But the most useful lessons from 2026 may be found in what it took to achieve those results.

Where did teams compensate for processes that weren't working as well as they should? Where did limited visibility
slow decisions? Where did information have to be gathered manually before someone could act? Where did an
unexpected disruption expose a dependency that had been easy to overlook when everything was running
normally?

Those moments matter because they reveal how the operation actually works — not how it appears on a process
map.

Look Beyond the Outcome

A production target can be met while hiding considerable friction underneath it.

Experienced employees may know how to work around disconnected systems. Supervisors may compensate for
incomplete information. Teams may create spreadsheets, manual checks, or informal processes that keep
production moving.

Those adaptations demonstrate resourcefulness. But when they become routine, they can also conceal operational
constraints.

The question isn't simply whether the work got done.
It's how much effort it took to get there.
As contract manufacturers look back on 2026, recurring friction deserves particular attention:

Where did employees spend time reconciling information instead of using it?

Where did production depend heavily on individual knowledge or manual intervention?
Where did leaders lack timely visibility into what was happening?

Which disruptions were harder to manage because systems or processes weren't connected?
Where did quality, throughput, or customer commitments depend on another workaround?

Individually, those issues may seem manageable. Repeated throughout a year, they can become part of the cost of
doing business.

Listen to What the Friction Is Telling You

Not every operational problem requires a technology project.



Some require a clearer process. Some require better coordination. Some require different priorities. And some may
not warrant action at all.

That’s precisely why looking back matters.

Before deciding what to change in 2027, manufacturing leaders need to distinguish between occasional
inconvenience and recurring constraint. The objective isn't to create a list of everything that could be improved. It's
to identify what repeatedly made the operation harder to run than it needed to be.

Technology becomes relevant only after that question is understood.

Automation may reduce repetitive work. Better integration may improve information flow. Greater visibility may
help leaders recognize problems sooner. But those are responses to an operational need - not reasons to create
one.

Closing Thought

The end of the year offers something planning exercises often cannot: evidence.

You now know where 2026 placed pressure on the operation. You know which processes held up and which required
intervention. You know where employees repeatedly compensated for limitations and where a relatively small
disruption created an unexpectedly large consequence.

That experience can become one of the most valuable inputs into 2027 planning.

Look back before looking forward.

Ask where the operation worked harder than it should have — and why.

Because the strongest case for change may already be visible in the year you just finished.

Finish strong by understanding what 2026 taught you. Start stronger by deciding which lessons deserve action in
2027.

Start the Conversation

e Every successful modernization initiative begins with a shared understanding of where you are today and
where you want to go next.

e If your leadership team is evaluating modernization priorities, Anchor Bridge Innovations would welcome the
opportunity to start that conversation.



