
START 2027 WITH SOMETHING ALREADY MOVING
Executive Briefings

Key Takeaways

Carry completed decisions across the year-end break so January begins with a next step rather than another 
starting point. 
Make the first move meaningful: reduce uncertainty, create evidence, or advance the improvement itself. 
Preserve the portfolio-level objective as implementation evolves, and adapt the method when evidence 
requires it.

Estimated Reading Time: 5 minutes

The calendar will give you a new year.

It won’t give you momentum.

Momentum has to be created before January arrives.

By this point, your 2027 priorities should be approaching their final form. Leadership knows where the portfolio 
experienced unnecessary friction. The complexity worth addressing has been separated from the complexity worth 
keeping. Investments have been prioritized according to how far their value can travel. The assumptions behind the 
most important initiatives should be undergoing their final tests.

Now comes the handoff from planning to action.

The objective isn’t to rush implementation before year-end.

It’s to make sure January does not have to rediscover everything you already know.

Don't Start the Year With a Blank Page

There’s something psychologically appealing about January.

New year. New budget. New priorities. New beginning.

But an initiative that matters shouldn’t arrive on January 2 as an idea waiting to become a plan.

Know what happens first.

Perhaps the first property for a pilot has been selected. Perhaps the process that needs to be standardized has 
been documented. Perhaps data has been validated, responsibilities assigned, or vendor conversations completed.

The first action will differ by initiative.

What matters is that it is known.

January should begin with a next step, not another starting point.

That doesn’t mean every detail needs to be resolved before the holidays.

It means the work already completed should survive them.



Protect the Handoff

Year-end creates a natural interruption.

People take time off. Budgets close. Reporting intensifies. Tenant and property needs continue. Attention shifts 
toward the holidays and the work required to finish the current year.

That’s normal.

The risk is allowing an intentional pause to become an accidental reset.

Before people step away, capture the decisions already made.

What problem are we solving?

What outcome matters?

What did the pilot or discovery process teach us?

Which assumptions have been validated?

Which remain open?

Who owns the next decision?

What happens when the team reconvenes?

Those answers don’t require a lengthy document or another layer of administration.

They require enough shared clarity that January's first meeting does not become a reconstruction of November's 
last meeting.

Make the First Move Meaningful

Activity is easy to create.

Progress is harder.

A project kickoff can create activity. So can a new committee, another round of requirements gathering, or a 
calendar filled with meetings.

None necessarily moves the portfolio closer to the desired result.

Choose a first step that reduces uncertainty, creates evidence, or advances the improvement itself.

Test something.

Validate something.

Connect something.

Simplify something.

Decide something that allows the next decision to happen.



The point is not to manufacture visible motion for the sake of demonstrating that the initiative has begun.

The first move should make the second move easier.

That’s how momentum develops.

Keep the Portfolio in the Conversation

As an initiative moves into execution, its focus naturally becomes narrower.

Project teams form. Technical requirements become more detailed. Individual properties become involved. 
Implementation schedules take over.

Don’t allow the portfolio-level purpose to disappear.

Why was this improvement prioritized over another?

What value was expected to travel beyond the first property?

What should become easier across the organization if the initiative succeeds?

Those questions matter because implementation has a way of turning strategic objectives into project tasks.

Completing the tasks is necessary.

Preserving the reason behind them is leadership.

If an improvement was selected because it could create leverage across the portfolio, continue testing decisions 
against that objective as the work progresses.

The goal isn’t simply a successful implementation somewhere.

It’s an improvement capable of creating value wherever it appropriately applies.

Expect the Plan to Change

Preparation doesn’t make execution predictable.

Properties will reveal differences nobody anticipated. Employees will identify practical issues the planning team 
couldn’t see. Systems will behave unexpectedly. Assumptions that appear to be sound will occasionally prove 
wrong.

Good.

That’s learning.

The purpose of preparation was never to eliminate those discoveries. It was to give the organization enough clarity 
to respond to them without losing sight of the objective.

Change the method when evidence tells you to.

Preserve the outcome you're trying to achieve.

A plan that cannot adapt to what the organization learns during implementation is not disciplined.



It is brittle.

Closing Thought

2026 gave you evidence.

It showed where the portfolio performed well and where people worked harder than they should have to produce 
those results.

Use it.

Look back at the friction.

Choose which complexity has stopped earning its keep.

Prioritize improvements whose value can travel.

Prepare by testing assumptions before scaling them.

Then begin.

There’s no advantage in racing into implementation simply because January is approaching.

There’s considerable advantage in arriving there knowing what happens next.

The strongest start to 2027 will not come from the calendar.

It will come from the clarity, choices, and preparation you carried across it.

Finish strong by preserving the momentum you've created. Start stronger with something meaningful already 
moving.

Start the Conversation

Every successful modernization initiative begins with a shared understanding of where you are today and 
where you want to go next.
If your leadership team is evaluating modernization priorities, Anchor Bridge Innovations would welcome the 
opportunity to start that conversation.


