
A NEW YEAR DOESN’T CREATE A NEW DIRECTION
Executive Briefings

Key Takeaways

Turn strategic direction into execution by identifying the first meaningful action that makes the priority real. 
Choose a first move that advances the work and creates enough information to make the next decision 
clearer. 
Keep priorities visible and measure movement by what changed — not simply by how much activity occurred.
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January changes the calendar automatically.

It changes very little else.

The priorities identified during the previous year do not become easier because the date changed. Organizational 
habits don’t disappear. Competing demands return. Meetings fill calendars. Immediate problems reclaim attention.

And an initiative that seemed essential during planning can quietly become something the institution intends to 
address “soon.”

A stronger year begins only when decisions begin changing behavior.

Plans Need a First Move

Strategic plans are designed to describe direction.

Execution requires something more specific.

What happens first?

Not eventually. Not during the first quarter. Not after everyone gets through the beginning-of-year rush.

What is the first meaningful action that demonstrates the priority has moved from intention to execution?

It might be assigning ownership. Resolving a dependency. Establishing a project team. Confirming requirements. 
Beginning an assessment. Making a decision that has been deferred.

The action itself will vary.

Its importance comes from turning an abstract commitment into something real.

Make the First Move Small Enough to Make

Important initiatives often arrive carrying the weight of their eventual scale.

A modernization effort may span systems, departments, budgets, and months or years. Looking at the entire 
undertaking at once can make beginning seem almost as difficult as finishing.

The first move doesn’t need to solve the entire problem.

It needs to advance it.



That distinction matters because organizations sometimes delay action while waiting for ideal conditions: complete 
information, abundant capacity, universal agreement, or certainty about every step that follows.

Those conditions rarely arrive together.

A well-chosen first move creates information the institution did not have before. It exposes assumptions. It brings 
the right people into the conversation. It makes the next decision clearer.

Progress can create clarity, too.

Do Not Confuse Activity With Movement

A project can become very busy without moving very far.

Meetings occur. Documents circulate. Committees form. Research expands. More questions are identified.

All of those activities may be necessary.

But they are not evidence of progress by themselves.

Leadership should be able to identify what changed because the work occurred.

Was a decision made?

Was a barrier removed?

Was risk reduced?

Did the institution learn something that changes what happens next?

Did something become possible that was not possible before?

Those are signs of movement.

Keep the Priority Visible

The beginning of a year doesn’t arrive with additional organizational capacity.

The same institution that established its priorities must now pursue them while continuing to teach, serve students, 
maintain systems, meet obligations, respond to problems, and handle the unexpected.

That makes attention a resource.

Priorities that disappear from leadership conversations can quickly disappear from operational reality. Progress 
therefore needs visibility — not to create another layer of reporting, but to keep important work from being 
displaced by whatever became urgent this week.

Ask what moved.

Ask what stalled.

Ask what decision is needed.

Then keep moving.



Closing Thought

A stronger start does not require dramatic action.

It requires deliberate action.

The institution has already done the harder thinking: examining what the previous year revealed, deciding what 
deserves to continue, distinguishing among competing priorities, and preparing the organization to move.

Now the value of those decisions depends upon what happens because of them.

There will be new pressures. Plans will change. Some assumptions will prove wrong. Priorities may need to be 
reconsidered as circumstances evolve.

That’s not a failure of planning.

It’s the reality of execution.

The goal is not to predict the year perfectly. It’s to enter it with enough clarity to act, learn, adjust, and continue.

Finish strong by remembering that the calendar will start the new year for you. Only action can make it a 
stronger one.

Start the Conversation

Every successful modernization initiative begins with a shared understanding of where you are today and 
where you want to go next.
If your leadership team is evaluating modernization priorities, Anchor Bridge Innovations would welcome the 
opportunity to start that conversation.


